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Webinar on

Creating a Culture of Trust:
Management Strategies
That Get Results




Learning Objectives
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Establish and build trust

Mentor and coach, Teach

Determine your Mentor/Coaching Goals
Maintain confidentiality, Define Areas of Limits
Define Communication, Discuss Time Commitments
Build Openness and Respect

Keep it Professional, Continuous Self-Improvemen
Communicate the Knowledge, Allow for Fail

Provide a System of Rewards
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Our What
skills and
attributes
does It take
for you to
create a
culture of
trust?

Chris DeVany is the founder and
president of Pinnacle Performance
Improvement Worldwide, a firm
that focuses on management and
organization development.
Pinnacle’s clients include global
organizations such as Visa
International, Cadence Design
Systems, Coca Cola, Sprint,
Microsoft, Aviva Insurance,
Schlumberger and over 500 other
organizations in 22 countries. He
also has consulted with
government agencies from the
United States, the Royal
Government of Saudi Arabia,
Canada, the Cayman Islands, and
the United Kingdom.
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On-Demand Webinar
Duration : 90 Minutes

Price: $200



Webinar Description

Learn to overcome inaction and fear in team members and to better
motivate them to take initiative, take smarter risks, and commit to
giving their best in all endeavors. During this workshop, you will
develop competencies needed to establish and maintain trust and
credibility with all of your team members. You'll evaluate your level of
trust towards others, identify critical behaviors for developing positive
relationships and learn specific strategies and tactics to create greater
trust, repair broken trust, and lead your team to optimum results.

What skills and attributes does it take for you to create a culture of
trust? Do you recognize a job well done immediately after it happens?
Would you like to learn how to induce healthy “challenge stress”?
Managers who empower their employees to choose their work
patterns, habits, and job design develop more productive employees.
When was the last time someone complimented you on your
communication skills? Do you know what it takes to intentionally build
relationships and facilitate whole-person growth? Come laugh, listen,
and learn as Chris DeVany teaches us about the steps we need to take
every day to make trust-building work for you, your direct reports,
your team, and your organization!
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Who Should Attend ?

CEO

Senior Vice President
Vice President
Executive Director
Managing Director
Regional Vice President
Area Supervisor
Manager

EDUCATORS

Axons Technology and Solutians




Why Should You Attend ?

Are you feeling a bit overwhelmed when it comes
to a lack of trust in the workplace?

Could you use a ‘management refresher”, to help
you get a better handle on things?

Would you like to brush up on your managing,
coaching and mentoring skills?

If you answered “yes” to any of these questions,
then come laugh, listen and learn as Chris DeVany
leads us all through those important topics, key
questions and answers we all need to be able to
address effectively to improve our communication
effectiveness, improve our team members’ and
team’s performance, adding to the bottom-line!
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To register please visit:

www.grceducators.com
support@grceducators.com

740 870 0321




